£

Madison Park Development Corporation
L N 1 7 | - y 1 N 1 7 |

. AU 4 N




Zanthe Alexander

Intiya Ambrogi-Isaza

Allison Anderson
Joseph Anthony
Akzhana Bakytzhan

Marvens Bellebranche

Daniel Bourque
Cheprene Browne
LaQuisa Burke
Willa Mae Burnett
Anna Clemens

2024 STAFF

Kyshonna Johnson
Yvette Jordan
Romario Joseph
Haris Lefteri
Kelly Lydon
Yhinny Matos
Josh Mclinden
Taquari Milton
Peter Nguyen
Silvia Ramirez
Megan Reagon

Ayanna Cundiff Harry Renaud
Erica Davis Estevon Ribeiro
Zeyanna Defortunato  Oren Richkin

Erik English
David Foy

Arianna Guiseppone

Romario Harden
Asad Hardwick
Meghan Higgins
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MPDC would like to extend
a special thank you to all
our residents, including the
resident leaders who help
make programs and
initiatives possible!

Wilbur Smart
Leslie Stafford
Carlos Taveras
Griffin Thomas
PJ Tucker Jr.
Kendall Van Allen
Lyndon Vincent
Brianna Wright
Dora Wright
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Dear Friends and Supporters,

MPDC is pleased to once again highlight our work and impact in 2024, which
included completing the first year of our FY2024-2026 strategic plan.

MPDC has been committed to racial justice since its founding nearly 60 years ago.
Today, we know that one of the most intractable injustices is the enormous racial
wealth gap, an issue felt acutely in Roxbury . That's why in our strategic plan, MPDC
has doubled down on this issue, centering wealth building as its North Star.

Among a year of essential community development work in the Roxbury
neighborhood, some of the impact highlights I'm pleased to share include:

1.Launch of the Lease to Legacy Program: this innovative new savings model will
help prepare MPDC residents to launch their homeownership journey

2.Supporting Young People: In 2024, MPDC made significant investments in its
youth workforce development and Dewitt Center programming, serving over 275
children and youth and investing nearly $600,000 in direct program stipends

3.Aging with Dignity: MPDC was deeply committed to centering the health and
well-being of our older adults in our work in 2024, from new collaborations with
groups like the City of Boston Age Strong Commission to mental health supports
designed to promote social connection

4. Advancing Arts & Culture: In challenging times, we know that not only can the arts
heal, they can also catalyze social and narrative change. In 2024, Hibernian Hall
showcased premiere, deeply resonant arts and culture in collaboration with
partners like Boston Lyric Opera, Actors’ Shakespeare Project and Art Heals .

As we move into 2025 and navigate new and sweeping challenges, we remain
steadfast in our belief in the unshakeable power of the collective. With the pride of
our legacy, the purpose of our vision, the force of our community, and the support of

our donors and champions, we continue to fight for a vibrant, healthy Roxbury
neighborhood.

g

Dr. Ingrid Tucker, Chief Executive Officer
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NORTH STAR

INCREASE ASSETS AND
WEALTH OF RESIDENTS AND
PROGRAM PARTICIPANTS

OUR PATH

1.Expand and provide
access to asset and
community wealth building.

2.Ensure strategic asset and
property management, that
allows MPDC to further
invest in the economic
mobility of our residents.

BUILD UPON CORE REAL
ESTATE DEVELOPMENT
AND STEWARDSHIP

OUR PATH

1.Sustain MPDC'’s track record
as a leading community-
based developer of inclusive
housing opportunities guided
by community vision.

2.Implement innovative
strategies for the
stewardship and
improvement of existing
housing existing housing.

STRATEGIC PLAN
2024 - 2026

WELL BEING

ENSURE ACCESS TO

THE BEST
AVAILABLE
PROGRAMS AND
SERVICES

OUR PATH

1.Continually
pursue and
achieve resident
satisfaction.

2.Leverage
MPDC'’s robust
community-based
programs to
strategically
expand access to
financial
empowerment
opportunities.

3.Expand resident
access to
physical and
mental wellness
resources for
overall well-
being.

Madison Park Development Corporation is proud
to share its 2024-2026 Strategic Plan. With a
guiding focus on promoting community wealth
building in Roxbury, this plan is grounded in a
deep understanding of historical barriers faced by
Black and Brown Bostonians and articulates
MPDC's commitment to bridging the racial wealth
gap through accessible asset and

wealth building resources.

INCREASE ASSETS
AND WEALTH OF
RESIDENTS AND

PROGRAM
PARTICIPANTS

OUR PATH
1.Ensure access
to premier
programs and
services.
2.Increase
resident

enrollment and
engagement in
MPDC-led
initiatives.

IMPROVE MPDC’S
INTERNAL
INFRASTRUCTURE

OUR PATH
1.Establish a

permanent
JustREDI (Justice,
Racial, Equity,
Diversity, and
Inclusion)
Committee to help
guide MPDC’s work
and commitment to
the community.

2.Invest in tools and

technology that
further advance
MPDC'’s
organizational
effectiveness.

3. Prioritize training

and professional

development to
ensure high-quality
service delivery.



2024 At a Glance

Wealth Building: ‘Lease
to Legacy’ Program

In 2024 MPDC was proud to launch the @ 75@
planning stage of its innovative new ‘Lease to W/
Legacy’ program, thanks to an initial
investment of $400,000 from Mass - b
General Brigham. This initiative will allow a corr::\cuhn;?ir':r ﬁrs
cohort of MPDC rental residents to kickstart programs and evgenis

their homeownership journey by saving a
portion of their rent payment as a future

; . -~ Awarded in direct
down payment, while they receive additional @ Awverdod inditell

Residents and

support and coaching from MPDC. stipends to 160+

youth participants

In addition to the Family Self Sutficiency

Program, MPDC's down payment support of Dewitt Center
up to $100,000 and new affordable b i+
homeownership construction, Lease to over 500 .
Le%acy represents an exciting new strategy participants
or advancing MPDC's commitment to

closing the racial wealth gap, the North Star s
of our strategic plan. productions
reaching almost

"I think our community has improved 2,000 guests
dramatically in the past ten years.

Hibernian Hall again collaborated with Actors’
Shakespeare Project (ASP) on producing a play by
the legendary Black playwright August Wilson play,

Roxbury is full of culture and | believe
with the right investments it will get
better." - MPDC Resident

this time presenting The Piano Lesson. The play was
nominated for 8 Elliot Norton awards and won 3.

“I love everything about MPDC and this program! | honestly wouldn’t change a thing;

[MPDC] helped me grow in more ways than | thought were even possible. | appreciate
every last one of you and when | become successful | will always remember who

helped me grow to being who | am and contributing to that success!
~Paris B., 18, Youth Employment Program Participant
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MPDC again conducted the Community Impact Measurement (CIM)
survey, with NeighborWorks America. The survey measures resident
experience and satisfaction every three years, providing critical data
that informs MPDC'’s work. This year’s survey again found very high
levels of resident satisfaction and community empowerement, as well as

increased perceptions of neighborhood safety.

90% 91%

reported would recommend the
sahsfachon with community as a good
the community place to live

“l love living in 0 68% of respondents think the
this community. community has improved A Lot or

Some over the past 3 years
Everyone knows P Y

each other and
looks out for each 0 77% of respondents think the

other. Everything community will improve A Lot

. . or Some over the next 3 years
Is accessible and

the culture is

amazing.” 0 84% of respondents think they
can make A Great Deal, a Fair
Amount or Some leference m
their community




Insurance & Taxes
2%

Interest Expense

%

Consultants &

Professional Fees
. . . . Total
Community Hibernian Dewitt Asset Real Estate Management -
. Program Fundraising  Totals
Action Hall Center Management Development & General
Expense

;2'2;?;“" 1,567,146 679,233 322,051 419,809 1,135,408 = 4,123,647 261,699 386,137 4,771,483
Consultants and 272,230 129,531 105,605 58,126 108,177 673,669 50,367 72,771 796,807
Professional Fees
Program/Office

, 1,139,757 149,805 = 96,106 48,673 172,979 1,607,320 104,815 104,263 1,816,398
Supplies & Expense
Rent and Utilities 81,950 194,936 282,990 43,845 62,390 666,111 15,420 22,795 704,326
Interest Expense - - - - 309,229 309,229 - - 309,229
Insurance and 10,077 7,185 43,650 54,356 7,439 122,707 8,936 2,718 134,361

Taxes




Investment
Income Grants, Contracts

& Program
13% Revenue

31%

3%
1%

Development
Asset Management Fees 7%

50%

SUMMARY OF REVENUE AMOUNT
Grant Contracts & Program Revenue 2,233,835
Contributions & Gifts 351,002
Rental Revenue 191,767
Development Fees 728,570
Asset Management Income 5,757,697
Investment Income 1,682,393
Miscellaneous 83,376
TOTAL REVENUE 11,028,640




2024 SPONSORS

Awaken Christian Church

Bald Hill Builders

Bank of America

Barcomb, Tanguay & Associates
BlueHub Capital

Boston Childrens Hospital
Cambridge Trust

Campaign for Catholic Schools
Cohn Reznick

Cs2CNE

Dana Farber Cancer Institute
Davis Square Architects
Dellbrook | JKS

DHK Architects

Eastern Bank Foundation
EVkids

First Citizens Bank

Hunneman

Kaplan Peck Construction
Klein-Hornig LLP
Leader Bank

2024 FUNDERS

American Heart Association
Boston Children's Hospital

Boston Office of Workforce Development

Boston Public Health Commission
Boston State Community Trust

Bushrod H Campbell & Adah F Hall Charity Fund
City of Boston Department of Youth Employment & Opportunity

City of Boston Age Strong Commission
Democracy HUBS

Harold Peabody Memorial Fund at the
Boston Foundation

Mayor's Office of Arts & Culture
Mayor's Office of Housing

Dana Farber Cancer Institute

Massachusetts Department of Public Health

Massachusetts Mentoring Partnership
John Hancock
Kuehn Foundation

\‘ WinnCompanies

M&T Bank
MarshMcLennan

MHIC

Northeastern University
Osiris Family Institute
Peabody Properties
Platinum Protection Systems
PNC Bank

RBC

Rockport Mortgage
Studio Luz

The Higgins Group
Three-Kay Consulting
Tierney Development Services
Trinity Financial
VIVA Consulting
Webster Bank
Wilmington Trust

Special thank you to
NeighborWorks America

NeighborWrks:

CHARTERED MEMBER

Liberty Mutual Foundation

Mass General Brigham

Massachusetts Cultural Council

Mass Humanities

MassHousing

New England Foundation for the Arts

Paul and Edith Babson Foundation

Timothy & Deborah Moore Charitable Foundation
Urban Edge



2024 MAJOR DONORS

Anne & Roger Berman Kelley Chunn

Amika Kemmler-Ernst Kelly & Fran Higgins

Amy Winter Kendra Halliwell

Annalise Sheppard Laurelene Hardy

Ashley Garrett Leonard Schloer

Ayanna Hines Leslie Reid

Birch Island Real Estate Consulting ~ MacKenzie Skeens

Brian Retger Marc Jacobs

Brianne Sutton Margaret Willison

Celia Hinrichs Marion Cunningham

Danielle Naugler Nick Keefe

David Naimark & Griffin Thomas Nickolai Alexander

David Perlow Patrick Glasson

David Tanner Peter Munkenbeck

Dwayne Watts Ratliff Family Charitable

Elton (Peter Nicholas) Household Fund

Eric Thompson Roxanna Myhrum

Esther Schlorholtz Sarah Shaw

Etai Belinky Shaun and Alexis Higgins

Evelyn Moore Sophie Nahrmann

George Lieser Starr Wilson

Gloria Brooks Stephanie Tougas

Grace Richardson Stephen Saulnier

Impact Community Giving Sizanne Ricco

Intiya Ambrogi-Isaza & Nicholas Taulant Miloshi

Ambrogi Tabatha Pagtakhan

lvelise Rivera . !

Jack Hillsinger Spedal thankyou to our two anonymous major donors!
Jerry Wheelock )

Jennifer Fang Community Investment

Jeanne Richardson Tax Credit Program (CITC)

Jess Bowers MPDC is proud to partner with the Commonwealth
Jo Troll and the Department of Housing & Community
Joan Naimark Development to offer the Community Investment Tax
Jordan Greene Credit (CITC) program. Through the program, donors
Kaitlyn Jolly who contribute $1,000 or more can claim a 50% state

tax rebate on the donation. We are grateful to the State
of Massachusetts for this important investmentin
housing & community development.
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GUN VIOLENCE /N:igllbﬂ’{v\(;fk?

PREVENTION
PROGRAM CHARTERED MEMBER

United
Way @

United Way
of Massachusetts Bay
and Merrimack Valley

MAKE AN STAY
IMPACT! CONNECTED!

f

#MPDCRoX
#MPDCNorthStar
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Madison Park

Development
Corporation I |

Hibernian Hall

184 Dudley Street
Roxbury, MA 02119
617.541.3900




