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Dear Friends and Supporters,

MPDC is pleased to highlight our efforts and impact in 2023, as well as present the
organization’s new FY2024-2026 strategic plan! With a guiding framework of
promoting community wealth-building in Roxbury, this plan represents MPDC's
commitment to addressing the compounding barriers that have systematically
prevented Black and Brown Bostonians from access to homeownership, high
quality education and employment and myriad other factors that today result in
an enormous racial wealth gap in Boston.

Further, as we close in on nearly 60 years of service, MPDC reaffirms our
commitment to honoring the legacy of our founders and driving forward a vision
for the neighborhood that is rooted in our identity as a uniquely effective and
comprehensive community development organization, driven by the residents
and stakeholders of Roxbury.

In 2023, MPDC was proud to further advance asset, wealth building and
homeownership efforts through the Next Door program, while continuing to
cultivate a robust real estate pipeline that will bring hundreds of new units of
desperately needed affordable rental and homeownership units to the
neighborhood. We also continued to expand our youth and young adult workforce
development programs and bring high quality health, violence prevention and
civic engagement services and opportunities to our residents and the community.
The Dewitt Center played an integral role as a home for programming and a hub
for resources and partnerships, while Hibernian Hall’s vital work of presenting and
uplifting arts and culture in Roxbury drove economic activity to the neighborhood.

We cannot do this work alone and are grateful for every individual, organization,
and champion who supported this critical work in 2023.

Malik Aziz, MPDC Board President
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PDC STRATEGIC PLAN

Madison Park Development Corporation

OU R Madison Park Development Corporation is proud
to share its 2024-2026 Strategic Plan. With a

TH RE E guiding focus on promoting community wealth
building in Roxbury, this plan is grounded in a
YE AR deep understanding of historical barriers faced by

Black and Brown Bostonians and articulates
PLAN MPDC'’s commitment to bridging the racial wealth
gap through accessible asset and

wealth building resources.

INCREASE ASSETS AND ENSURE ACCESS TO INCREASE ASSETS IMPROVE MPDC’S
WEALTH OF RESIDENTS AND THE BEST AND WEALTH OF INTERNAL
PROGRAM PARTICIPANTS AVAILABLE RESIDENTS AND INFRASTRUCTURE
PROGRAMS AND
OUR PATH SERVICES PROGRAM
1.Expand and provide PARTICIPANTS
access to asset and OUR PATH OUR PATH OUR PATH
community wealth building. 1.Continually pursue 1.Ensure access 1.Establish a
2.Ensure strategic asset and and achieve to premier permanent JustREDI
property management, that resident programs and (Justice, Racial,
allows MPDC to further satisfaction. services. Equity, Diversity, and
invest in the economic 2.Leverage MPDC’s 2.Increase Inclusion) Committee
mobility of our residents. robust community- resident to help guide MPDC’s
based programs to enrollment and work and commitment
BUILD UPON CORE REAL strategically engagement in to the community.
ESALAJ E—PE%\V’EEBEME,NT expand access to MPDC-led 2.Invest in tools and
financial initiatives. technology that
OUR PATH ’ empowerment further advance
1.Sustain MPDC S track_ record opportunities. Read our MPDC’s
as a leading community- 3.Expand resident Strategic Plan here organizational
based developer of inclusive access to physical effectiveness.
housing opportunities guided and mental 3.Prioritize training and
by community vision. wellness resources professional
2.Implement innovative for overall well- development to
strategies for the being. ensure high-quality

stewardship and
improvement of existing
housing existing housing.

service delivery.



°
a

WELL BEIN PROSPERITY OPERATIONAL

MPDC is proud to share its 2024-2026 Strategic plan, guided by
ABO UT a framework of promoting community wealth building in
Roxbury. We acknowledge the historic barriers faced by
OU R Boston’s Black and Brown residents in access to housing,
employment, and asset and wealth building opportunities,
resulting in the current racial wealth gap. This “North Star” is

P L AN guiding MPDC’s commitment to creating access to wealth
building for our residents and the broader neighborhood.

In our 58th year, we reaffirm our commitment to honoring the legacy of our founders
and a vision for Roxbury grounded in comprehensive community development. MPDC
advances its mission daily by supporting a vibrant and healthy Roxbury for
residents and community members. In addition to offering stellar programs and
resources, we will provide inclusive housing opportunities in the face of the growing
crisis.

Over the next three years, we will continue to expand our youth and young adult
workforce development programs while celebrating the 20 years of arts, civic, and
cultural programming at Hibernian Hall and continue the integral role of The Dewitt
Center as a community hub for resources, partnerships and creative use of space.
MPDC is also committed to organizational sustainability through the expansion and
diversification of revenue by increasing our donor base, establishing an endowment for
Hibernian Hall and The Dewitt Center, and seeking multi-year grants to offset
operational expenses.

We are excited by this plan to implement effective strategies that are mission
centered, transformative, and sustainable. MPDC will continue to assess,
restructure, and partner with like-minded organizations to narrow the racial wealth gap
for Black and Brown families in Roxbury and the City of Boston.




2023 At a Glance
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Housing & Wealth TR RS ] |
Building at MPDC ™ 21 3000)

families enrolled in the Family Residents and community
Self Sufticiency Program members reached through
with programs and events

S4781950

in saved in escrow accounts
and an additional

S150/000

awarded by MPDC in down payment assistance to
residents purchasing their first home

Community Action
programs & events

Arts & Culture at
Hibernian Hall

Dewitt Center
programs & events

“I loved how it wasn’t just a job it was a
7 8 9 ® .I. community as well, it made me feel comfortable
u n I s to open myself to new things.”- Paris B., 16,
in MPDC’s pipe - Summer Youth Employment participant

e 346 new rental units to be In partnership with Actors’ Shakespeare Project
constructed (ASP), Hibernian Hall hosted and co--produced

« 81 sontel uaite o bo preserved August Wilson’s Seven Guitars. The play went on

to become the second-best selling production in
ASP’s history and was awarded a Critics’ Pick
* N2 new homeownership units to Medallion by The Boston Theater Critics

be constructed Association, the first for a Boston production.

long-term as affordable preserved

“The Dewitt Center makes me feel at home. It brings me allot of happiness andwithout
this place | donit know where | would be. Everyone is so loving and kind, they make you

feel sate.” - Calizia, 17, Dewitt. Center Member and MPDC Youth Workforce member



Insurance& Taxes

Interest Bxpense

Real Estate  Community = Hibernian Development Total Program Management L
Fundraising  Totals

Operations Action Hall & Leasing Expense & General

Salaries and Benefits 1,362,757 1,722,695 410,005 - 3,495,457 255,025 254,750 4,005,232
Consultants and 171,552 90,739 21,514 2,742 286,547 18,896 14,999 320,442
Professional Fees
Program/Office

. 613,959 1,048,141 143,977 29,178 1,835,255 68,881 62,703 1,966,839
Supplies & Expense
Rent and Utilities 110,246 275,938 184,341 - 570,525 13,071 19,901 603,497
Interest Expense 67,241 - - 83,587 150,828 83,587 - 234,415
Insurance and Taxes 176,489 98,518 4,016 279,523 2,443 1,406 283,372




SUMMARY OF REVENUE AMOUNT

Grant Contracts & Program Revenue 2,623,092
Contributions & Gifts 397,909
Rental Revenue 122,671
Asset Management Income 4,197,843
Investment Income 1,097,543
Miscellaneous 11,051




2023 SPONSORS

3Point Foundation Klein-Hornig LLP

Akiki Auto M&T Bank

Awaken Christian Church Marsh McLennan

Bank of America Marsh, Moriarty, Ontell & Golder
BlueHub Capital McPhail Associates
Boston Childrens Hospital MHIC

Campaign for Catholic Schools  NEI General Contracting
Cohn Reznick Northeastern University
Cs2CNE Origin Property Group
Dana Farber Cancer Institute Osiris Family Institute
Dellbrook | JKS Peabody Properties

DHK Architects POAH

Dorfman Capital RBC

DREAM Collaborative Redstone Equity

Eastern Bank Foundation Resonant Energy

EVkids Silicon Valley Bank
Higgins Group Stull & Lee, Inc.
Hunneman The Life Initiative

ICON Architecture Trinity Financial

Kaplan Construction Tropical Foods
Klein-Hornig LLP United Housing Management
Kaplan Construction VIVA Consulting

WinnCompanies

2023 FUNDERS

Special thank you to
Heart Association NeighborWorks America
Children's Hospital 9 N N
Foundation NeighborWorks
Office of Workforce Development
m H‘Ch’h Commission EEE = M EMBER

State Community Trust
H Campbell & Adah F Hall Charity Fund
of Boston Department of Youth Employment

of Boston Age Strong Commission Massachusetts Office of the Attorney General

\ Mass General Brigham
' of Arts & Culture Mass Convention Center Authority
Office of Housing Massachusetts Cultural Council
Farber Cancer Institute Massachusetts Development Finance Agency
Department of Public Health Massachusetts Foundation for the Humanities, Inc
. MassHousing
Foundation Paul and Edith Babson Foundation

Mutual Foundation United Way Mass Bay/Merimack Valley



2023 MAJOR DONORS

Alicia Toney

Alison Gottlieb

Alice Wong

Amika Kemmler-Ernst

Amy Winter

Anderson Kreiger

Andrew Flink

Anne & Roger Berman

Asha Janay

Bank of America - Merrill Lynch
Birch Island Real Estate Consulting
BlueHub Capital

Bonnie Lowe

Brianne Sutton

Brooke Woodson

Campaign for Catholic Schools
CEDAC

Celia Hinrichs

Celines Sanjurjo

Cecilia Mendez-Ortiz

Charlynne Mines-Smart

Citizens Housing and Planning Association
(CHAPA)

CohnReznick

Construction Services Consultation
Company of New England (CS2C/NE)
Dana LeWinter

Dana-Farber Cancer Institute
Dash Montalvo

Dave Barcomb

David Naimark & Griffin Thomas
Davis Square Architects

Debra Groomes

Denise DePina Reed

D Elaine Hall-Corbin

Dellbrook Construction LLC

DHK Architects

Doug Tierney

Eastern Bank

Ekua Holmes

Elena White

Elizabeth Hauver

Elizabeth James Divens

Elton (Peter Nicholas) Household
Eric Thompson

Esther Schlorholtz

Etai Belinky

Evelyn Moore

George Liming

Grace Richardson

Hamilton Company Charitable Foundation
Hudson Housing Capital

ICON Architecture

Intiya Ambrogi-Isaza & Nicholas Ambrogi

lvelise Rivera

lvette Timberlake

J. Garland Enterprise
Jack Lydon
Jacqueline Cooper
James H. Woods Jr.
Jennifer Guzman Lucido
Jerry Wheelock
Jessica Thomas

Joan Naimark

Jon Dhani

Jordan Greene
Jordan Washington
Jo Troll

Jucimar Nascimento
Katherine Faulkner
Kathryn A Calnan
Katina McClain

Kelley Chunn & Associates

Kelly & Fran Higgins
Kelly (Diana) Household
Kenny Grubbs

Kenneth Haynes
Kenneth Mack

Klein Hornig LLP

Klare Shaw

Laura Palmer Edwards
Laurinda Bitran

Leader Bank
Magdalene Leston
MacKenzie Skeens
Maia Raynor

Malik Aziz

Margaret Willison
Marie Firmin

Marie Wagner-Clarke
Marion Cunningham
MarshMcLennan Agency
Melissa Beltran

M&T Bank

MHIC

Michael Stacey
Michelle Roney

Monica Matthews

MLF Consulting

Nancy Reyes

NE| General Contracting

New Urban Collaborative

Nick Keefe

Nygel Jones

Pamela Cannon

Pamela Connor

Patricia Bonner-DuVal
Peabody Properties, Inc.

Peter Lubershane

Peter Munkenbeck

Peter Roth

Phyllis Janey

Rachel Heller

Renee Payne

Robert Orthman

Russell Tanner

Samantha Pereira

Sarah Shaw

Saul Bloom

Silicon Valley Bank (SVB)
Stefanie Test

Studio Luz Architects

Sue Rushfirth

Suzanne Ricco

Taciana Ribeiro Ribeiro Saab
The Higgins Group

The Osiris Group

Tierney Development Services
Todd Liming

Trinity Financial

Universal Environmental Consultants
Valarie Simms-mizell
Verdaya Mitchell-Brown
Webster Bank

Westwork

WinnCompanies

Community Investment

Tax Credit Program
(CITC)

MPDCis proud to partner with the
Commonwealth and the
Departmentof Housing &

Community Developmentto offer

the Community Investment Tax

Credit (CITC) program. Through
the program, donorswho
contribute $1,000 or morecan
daim a50% state taxrebateon
the donation. We are grateful to
the State of Massachusetts for this
importantinvestmentin housing
&community development.
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PROGRAM CHARTERED MEMBER

United
Way @

United Way
of Massachusetts Bay
and Merrimack Valley

MAKE AN STAY
IMPACT! CONNECTED!

fl v
#MPDCRoOX

MPDC

madison-park.org
184 Dudley Street
Roxbury, MA 02119
617.541.3900




